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From the Quarterdeck

by David Hazlehurst, Commodore

February 2004
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Our club is on the threshold of a
new era with the planned purchase
of over 2 acres of land and 68 feet of
waterfront from the old Stull estate.
This has to be one of our most excit-
ing moves, and will allow us to ex-
pand many of our programs.

By the time you receive this issue of
the Log you should have received a
letter explaining why the Board
voted to approve this purchase. Ad-
ditional details are also provided in
the minutes of this month’s Board
Highlights. Those of us who have
been involved in making this pur-
chase happen see it as a major event
in the development of the club, and
one that will benefit all members for
the foreseeable future. We hope you
will all share in our enthusiasm.

And as a supplement to my letter, it
seems appropriate to provide some
background on the way the club is
managed. We have a Board with the
members listed on the inside cover
of your Yearbook. If you have a yen
for detail you can read more about
the responsibilities of this group at
the back of the yearbook. Suffice it
to say, the Board is responsible for
the day to day operation of the club.
And they meet monthly, at which
time members report on progress
and concerns in their area of respon-
s 1 b 1 1 1 t y .
While the Board is responsible for
day to day management, we are de-
pendent on other committees for
other aspects of our ongoing opera-
tion. For example the Finance com-
mittee forecasts income and expen-
ditures, both short and long term,

and is a key contributor to
maintaining our fiscal
health.

The Long Range Planning
committee addresses facili-
ties needs and works
closely with the Finance
committee to insure we
don't overspend.

We also have a Member-
ship Committee that meets
with applicants to discuss
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the candidates know how

our club operates. Other committees
are appointed from time to time to
address shorter term needs, for ex-
ample the new Fishing Bay dock and
Land Acquisition, and the Land Use
committees.

Let me give you some recent exam-
ples of how these committees oper-
ate. In January of last year Dick Cole
asked the Long Range Planning
committee to produce a plan for the
development of our club through
2015. As a
result, we
have a clear
idea of what
changes we
want to
make over
the next 10
years. Some
of these
changes will
happen
sooner,
some later
and  some
perhaps not

at all, depending on changing
needs and availability of funds.

So much for what our officers and
committee members do to keep the
club moving forward. Many of
them put in untold hours, all with-
out pay.

But what about the other 300 mem-
bers? The club depends on them to
help out with our racing, social and
training programs by giving two
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days of their time each year. This is
another way we all pay our dues
and keep all our events running
smoothly. It's been my experience
that almost without exception
members will help in any way they
are asked provided they are allowed
to choose their time. The bottom
line is we need you to help us help
you by either volunteering or agree-
ing to help when you are called. I
promise it will be time well spent
and you'll enjoy the new contacts
you make. Sailors are a friendly
bunch, more so when they are on a
winning team.



